





_l Lansdowne Resort is a sanctuary
_l for spa and wellness enthusiasts,
golfers, foodies and travelers
™) seeking rejuvenation. Located on
I_ A N S J W N E 500 picturesque acres overlooking
= the Potomac River Valley in
RESORT Leesburg, Virgina.

=
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Customer challenge

When Awilda Nevarez took over as Director of Human Resources of Lansdowne Resort and Spa Hireology
had just been implemented. Lansdowne had a mountain to climb to staff up for their peak season and
with applicant pools drying up, Awilda knew she needed a technology partner that would help her drive
efficiency to reach their goals of keeping time to hire under 30 days for management roles and under 14
days for hourly roles.

Hireology approach

Today, the team at Lansdowne Resort and Spa uses Hireology to drive applicants across multiple
sources, manage their referral program, and execute the entire hiring process from one centralized
platform. Now, they’re no longer forced to jump from system to system or spreadsheet to spreadsheet to
view applicant or candidate status or even complete next steps in the hiring process. They can complete
every step and review all applicant data directly from their Hireology account.

Results delivered

While focusing specifically on top of the applicant funnel activities, Awilda and Denia said that they
have received higher quality applicants since using Hireology and have been able streamline their
initial contact with applicants. Moving quickly in this step is helping them win top talent and driving
their time to hire to an average of 13 days since they partnered with HIreology in February of 2021.

3,403+

Job applicants since February 2021

“We are focused on hiring efficiently. Hireology gives us the tools
to move as quickly as we need to in order to get the best people on

3 67 + our teams. From a streamlined application process to transparent
and manageable applicant pipelines, we have seen real progress
Hires since February 2021 towards our goals of time to hire by using Hireology.”
13 days Lheilifer Y cicaneys
Time to hire on a goal of Director of Human Resources
30 days for management Lansdowne Resort and Spa

and 15 for hourly roles



United Capital Corp. is a diversified
company engaged in the business of
investing in, and managing real
estate properties, which includes
the operation of full service hotels,
and the manufacturing of
engineered products.

Customer challenge

The hospitality industry took one of the biggest losses with the global travel market all but stopping in
2020. With shutdowns, travel restrictions and a hesitant workforce the hiring landscape continues to be
a challenge. The lean Human Resource departments at United Capital Corp. are working hard to keep
up with internal demand for applicants and a reluctant applicant pool to staff up their properties.

Hireology approach

Hireology’s partnership with United Capital Corp. aims to lighten the load of the hiring team by offering
efficiency tools like a mobile app and texting so hiring managers can connect quickly with applicants
whether they are in the office or overseeing the property. Moving quickly is no longer a preference for
hiring managers, it’s a critical tool to build teams with top talent.

Results delivered

With Hireology, United Capital Corp. received over 31,000 applicants across 10 locations. United Capital
Corp. also achieved an 11-day average time to hire- a full month faster than their 45- day target.

By reaching out to candidates via text messaging, United Capital Corp. also eliminated three days from
the time it takes to contact a quality candidate over traditional channels like email.

31,107+

Total applicants “Iuse the mobile app to review applicants throughout the day and
reach out via text. This has allowed me to cut down my time to

3 d ays fas te Tr contact applicants by 3 days.”

Time to contact applicants

by text messaging &/M/V @W/
1 1 d ays Director of Human Resources

3 - AFP Management Group, United Capital Corp.
Time to hire on

a goal of 45 days



Great Lakes Hospitality Group is a
hospitality management company
that specializes in hotel development,
hotel restoration and hotel
administrative services.

GREAT LAKES HOSPITALITY
— ROUP

Customer challenge

Since cutting back on staff due to COVID-related closures, hospitality groups have struggled to win
talent back now that we are a economic recovery and “revenge travel” is a common practice. Joey Bacall,
Owner and Regional Manager of Great Lakes Hospitality Group was feeling this strain in his properties.
It was taking 30 days or more to hire someone and there was no defined transparent process to hold
managers accountable across his properties.

Hireology approach

Hireology’s partnership with Great Lakes Hospitality Group aims to lighten the load of the hiring team
by offering efficiency tools like a texting and a centralized streamlined process so hiring managers can
connect quickly with applicants whether they are in the office or overseeing the property. Moving
quickly is no longer a preference for hiring managers, it’s critical to building teams with top talent.

Results delivered

With Hireology, Great Lakes Hospitality Group received over 4,700 applicants across 6 locations.
Great Lakes was also able to cut almost 10 days off their average time to hire per applicant. By reaching
out to candidates via text messaging, Great Lakes eliminated two days from the time it takes to contact
a quality candidate over traditional channels like email or phone calls.

4744+

“Payroll is our biggest expense. Making hires out of desperation or
Job applicants since March 2021 e . f

sitting on applicants means we are wasting money. With Hireology
I have transparency and informed reporting to inform action.
We have seen real change since using Hireology.”

2 days faster

Time to contact applicants

by text messaging g E %)7 0(,00&%
7 d a S Owner and Regional Manager
Y Great Lakes Hospitality Group

Average time to hire






Will you be our next guest?

With Hireology, building your best team is easier than ever. And with your best team in place,
you can provide your guests with the five-star experience they deserve. Chat with us today to
learn how you can join the hundreds of hotels who rely on Hireology to:

Drive more quality applicants

Run a smooth, candidate-friendly hiring process
Make smarter hiring decisions

Onboard new hires fast

And so much more
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ﬁHireology

Hireology is an all-in-one recruiting, hiring, and employee management
platform that empowers decentralized businesses to build their best teams.
The company equips HR and business leaders with the support and tools
needed to manage the full employee lifecycle —from pre- to post-hire —
in one seamless platform.

With focused expertise across several industries — including hospitality,
healthcare, professional and consumer services, and retail automotive —
more than 10,000 businesses rely on Hireology for their hiring, HR, and
payroll needs, putting people at the center of their organizations.

For more information, visit:
www.hireology.com
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